
REQUIREMENTS FOR ENDOUROLOGY FELLOWSHIP


PRIVATE 

I.
SCOPE OF TRAINING


Specialized training in endourology should cover all aspects of endourologic surgery including: endourology of the lower and upper tracts, extracorporeal shock wave lithotripsy, and various laparoscopic procedures.  The subspecialty training in endourology must provide an experience of sufficient level for the trainee to acquire advanced skills in each of these areas.


An experience also should be provided to provide a foundation for training academic endourologists in research, either basic science or clinical research.  This should evolve into the acquisition of research abilities and ultimately, publication of the fellow's work in a peer review journal.  Each fellowship program must have a minimum of 3 publications in peer reviewed journals from the program annually, with the fellow as first author in at least 2 publications in peer reviewed journals.  Fellow must write and/or have an ongoing IRB protocol during fellowship and/or write 1 animal protocol during their fellowship.  Copies of this documentation needs to be submitted prior to graduation to the Endourological Society.
II.
QUALIFICATION OF THE APPLICANT


The applicant must have completed an approved residency in urology.  The applicant will register by April of the year of entering the Match.  A $200 application fee is required for the applicant to be registered with the Endourological Society to apply for US / Canadian programs.

III
DURATION OF TRAINING


All US / Canadian Endourology Fellowship programs will be two years with equal distribution of research and clinical activity starting with the 2009 Match.

For International Fellowship Programs (Europe, Asia, Mexico / Central / South America, Australia) have a choice of one or two year programs, although they are encouraged to pursue a two year fellowship program.  The Endourological Society will help these programs with research endeavors ( multi institutional clinical studies, loan of PhD from other prog, rotation for research at other sites)

IV.
INSTITUTIONAL REQUIREMENTS


A fellowship training in endourology can be provided only in conjunction with an ACGME-accredited urology residency program.  The institution sponsoring the endourology program must have sufficient clinical volume and a variety of endourological experience to meet the needs of the trainee. The endourology programs must be centered at an institution that provides adequate facilities for carrying out all varieties of endourological procedures.  In Europe, Asia and overseas, the equivalent of a University teaching hospital is required.  Registration with the Endourological Society requires a $200 annual fee for each Fellowship Program.  The Endourological Society Match is conducted by the American Urological Association, and is required for US / Canada programs.  

The institution should have adequate research facilities and preferably the presence of one or more Ph.D.'s within the urologic training program.  There should be a definable research focus with an active and productive endourology laboratory which can qualify for extramural funding.  The ongoing research should include basic science and bench projects as well as opportunities for clinical research. 

The institution must be approved by the fellowship review committee.  This committee will consist of 6 individuals from the Endourology Society.  Evaluation of the fellowship application will take place at the World Congress of Endourology meeting.

V.
FACILITIES


Diagnostic facilities should include state-of-the-art radiologic, ultrasound, MRI, endoscopic, laparoscopic, computerized tomography scanning and urodynamic equipment suitable for the care of endourologic patients.  


Research facilities must be available since they enrich the academic environment and provide opportunities for scholarly pursuit.

VI.
FACULTY


Requirements of Program Director:

A. The Program Director must be 3 years out of fellowship/residency and should have been at the Institution for at least 2 years.  
B. The program director must demonstrate commitment to training academic endourologists, committed to endourological procedures and the majority of his or her practice as reflected in his or her case logs and publications should be devoted to these cases.  
C. He/She must be a member of the Endourological society and must be actively involved in ongoing clinical and/or laboratory research programs. 
D.  The program director must be affiliated with an academic medical center or university.
E. Program Director of an established fellowship may transfer the fellowship program to a different institution upon review and approval of the fellowship committee.
F. Must have at least 5 publications/abstracts accepted annually with >50% of publications in Endourology.
G. Must attend World Congress meeting at least every other year.


A summary of fulfillment of these requirements must be included annually in June in a summary to the Endourology Society Office in order to keep the fellowship program on the “active” list.

VII.
EDUCATION PROGRAM


The clinical status of a fellow would be at a level above that of a resident.  In some instances it may be that of a junior staff member, such as a Clinical Instructor.  The fellow will have graded surgical responsibility and will be responsible progressively for more and more of the operative care of individual cases.  The fellow will also be responsible for preparation of teaching conferences for resident and staff.  In addition, the fellow will participate in teaching residents and medical students.  

In addition, the fellow must submit a paper to the annual essay contest of the Endourological Society.  This paper can be of a clinical nature, a review, or preferably a basic research project.  Review of this paper by a panel of 10 judges will assess quality.  The review committee is divided into Basic Science and Clinical Research categories.  If insufficient quality of the manuscript to merit publication is determined, a warning to the program would be sent.  If the same situation were to recur the following year, the program would be put on probation, and if there was a third consecutive occurrence then the fellowship program would lose it’s accreditation.  Quality sufficient for publication is assessed each year by approval of the manuscript by the majority of the 10 judges.   All revisions of the Manuscript must be completed in a timely manner.


Additionally, graduating fellows will be required to submit a copy of their research performed during the fellowship to the Endourology society in a binder including all manuscripts, chapters, videos, and abstracts for work done during their two years of fellowship to the Endourology Society.  


Failure to complete the case log on the website or insufficient volume will result in probation status for the program.  The Program Director will have an opportunity to meet with the Fellowship Review Committee at the World Congress to report on how the volume issues will be corrected in the coming year.

The education program must provide clinical experience sufficient to develop clinical competence in endourology.  The clinical component of the program must provide the following:

A. The fellow must meet the minimum number of index cases in all three categories of percutaneous renal procedures, ureteroscopy, and laparoscopy.  The fellow must be taught percutaneous access to the kidney and must become proficient in this technique.  Each fellow is expected to maintain an accurate comprehensive operative log, with entry onto the Endourology Society website;this entry should be reviewed by the program director each quarter of the year for completeness and for sufficient case volume.  The fellows may record cases in which they are a supervising instructor .
B. Minimum numbers for index cases include:



Total Percutaneous Renal Procedures:
 30 cases/ 2 years


Total Ureteroscopy:



60 cases / 2 years


Total Laparoscopy:



60 cases/ 2 years

      Fellows will also report the number of new or other technology cases (e.g. gamma knife 


for renal masses, shock wave lithotripsy, etc.) done over the past year as 
                   well as time spent in research activities.  


C.   It will be necessary for each fellow to be familiar with all state-of-the-art modalities of imaging for image guided therapy.


D.    For a fellow to receive a fellowship certificate from the 
Endourological Society, the                        fellow must:

1. Submit a list of cases for review via the on line entry system at the Endourology Society website (www.endourology.org)

2. Provide a list of teaching conferences conducted, 
3. Submit an essay acceptable for publication to the annual Endourology Essay Contest and complete revisions sufficient to have manuscript accepted for publication.
4. Have a letter of endorsement from the Director of the Fellowship sent to the Society.
5. Submit a two year binder to the Endourology Society which would include: copy of the research performed during the fellowship, copy of  all manuscripts (divided into published, ,submitted, and in preparation), chapters (divided into published, ,submitted, and in preparation), lectures given at local/regional/national teaching conferences, abstracts of videos, and abstracts of papers accepted for presentation at national or international meetings.
F.    Teaching conferences for residents, medical students and faculty.  Three 
        presentations per year, including possibly Grand Rounds talks, teaching conferences 
        with residents or medical students must be conducted.  A log of these conferences             will be submitted together with the case log.

G.  Only one fellow will graduate and become credentialed per program per year.                 (Program may petition for 1 time exemption if involved with a 3 year training program in conjunction with the Society of Urologic Oncology).
VIII. 
EVALUATION


The endourology fellowship program must have an ongoing assessment of the following components of the education program:  fellow performance, faculty performance, patient care, and program objectives.  Well-defined mechanisms for evaluation of each of these components must be implemented as well as methods for using the feedback gained for improvement of the program.

Each program must be subjected to external peer review by the Fellowship Review Committee.  This external review should occur every five years and will insure that all of the essential elements of the fellowship are available and adhered to by the trainee.  If a program is put on probation, they may appeal and meet with representatives from the Fellowship Review Committee at the World Congress Meeting.    

At the Program Directors Meeting held at the 2007 World Congress of Endourology at Cancun, Mexico, a majority vote of Program Directors passed a proposal to have all US/Canadian Endourology Fellowships be two years.  This policy will start with the upcoming Match.  Approved programs that are currently one year fellowships can not be offered to residents until the match closes for the two year programs. Violation of this rule will immediately forfeit that program’s approval from the Endourological Society and will require re-application the following year.  If a program accepts a candidate outside the match, a letter of censure would be sent with a copy to the American Board of Urology, RRC, as well as the AUA Ethics Committee outlining the issue of ability to exercise appropriate moral and ethical responsibility to honor an agreement to stay within the match in addition to loss of the fellowship program.  Also, a list of programs in good standing, will be published in the Journal of Endourology.  
Probation.  If inadequate volume, then the program is put on probation and a letter sent to Program director to allow them to discuss reasons for decreased volume and ask them to address how the problem will be fixed.  They will be allowed 1 year to remedy the problem.  In the future, all fellows graduation certificates will be held at the Endourological Society office until the essays are reviewed and the case logs reviewed.  


The Endourology Fellowship Committee of the Endourological Society will be made up of 6 representatives from the Endourological Society.  Each member will be appointed by the executive committee for a six-year term.  These will be staggered terms so that a new member is appointed every other year.  A Chairman will be elected from the committee to serve a three-year term.  The committee will be responsible for surveillance and approval of special training fellowships in endourology until such time as a formal approval mechanism is established by the Residency Review Committee.  The Fellowship Review Committee will meet at the World Congress Meeting.
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